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On Camera NDI Encoder “must have” features
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Tally



On Screen Tally



External Tally



External Tally



Intercom



Ret. feature



Competition example in the SDI domain: 
Blackmagic Design
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Web UI – main page
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Web UI – RET video feed Setup



Web UI – Network Setup



Web UI – NDI Settings



Web UI – Bridge as a service



Web UI – Audio and Intercom Setup



PoC 
SDI Ware 
at the
ISU Grand Prix 
of Figure 
Skating 2024



PoC for ISU Grand Prix of Figure Skating

https://www.lattepanda.com/lattepanda-sigma
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6 SDI Ware 
On-Camera encoders 
have been used over 

7 weeks of live 
production for a total 
of 174 hours without 

any issues. 



SDI Ware use cases

LIVE STUDIO 
PRODUCTION

OUTSIDE 
BROADCAST 
PRODUCTION

LIVE CORPORATE 
EVENT

REMOTE AND 
CLOUD 

PRODUCTION



Disrupting the Blackmagic Workflow with SDI-Ware

Blackmagic Design's URSA 

Broadcast workflow relies 

heavily on SDI metadata and 

integrated intercom and tally 

functionalities. While efficient, 

this SDI-based workflow 

limits flexibility and sees NDI 

as a competitive threat.



SDI-Ware presents a game-
changing opportunity:

SDI-Ware provides an alternative workflow to Blackmagic's ecosystem by introducing a software-
based On-Camera Encoder. 

This solution offers:

• NDI-based intercom and tally support.

• Integration with RET (Return Video Feed) for enhanced operator feedback.

• Compatibility with hardware-agnostic platforms, including BMD Decklink and Magewell.

• Future support of camera shading metadata control.

• A cost-effective, flexible alternative to SDI-centric workflows.

With SDI-Ware, broadcasters can break free from SDI constraints and leverage NDI's flexibility to 
enhance live production workflows, making Blackmagic URSA Broadcast cameras even more 
versatile and adaptable to modern production needs.



SDI-Ware: Empowering All 
Broadcast Cameras, ENG, and 
Camcorders

SDI-Ware is not limited to a single camera brand. 

It is designed to meet the needs of:

• Broadcast Cameras: Effortless integration with SDI and NDI workflows 
(e.g., Sony, Panasonic, Blackmagic, Grass Valley, JVC, Ikegami).

• ENG Cameras: Lightweight and flexible for fast-paced field production 
(e.g., Panasonic, Sony, JVC).

• Camcorders: Unlock advanced features like Intercom, Tally, and Return 
Feed (e.g., Canon, Sony, Panasonic).

With universal compatibility and advanced NDI features, SDI-Ware delivers 
the usability, reliability, and flexibility that modern live production demands, 
regardless of the camera type or brand.
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